Club Health Assessment for District 392 through March 2026

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
182058 Yunnan Cha Ma Gu Dao 11/04/2025 Active 26 29 3 100.00% 0 0 3 Y
157992 Yunnan Cha Shi 06/22/2024 Active 31 16 1 93.75% 28 3 3 N None
157993 Yunnan Cha Wang 06/22/2024 Active 28 4 0 16.67% 26 7 N None
191326 Yunnan He Xie Jian Xing 12/04/2025 Active 28 28 0 100.00% 0 2 Y
182059 Yunnan Hong He Ben Niu 08/13/2025 Active 37 37 0 100.00% 0 1 Y
191011 Yunnan Jian Long 11/21/2025 Active 28 28 0 100.00% 0 3 Y
191039 Yunnan Kuai Le Qing Da 11/21/2025 Active 33 33 0 100.00% 0 1 Y
191280 Yunnan Kuai Le Zhao Tong 12/01/2025 Active 27 27 0 100.00% 0 1 Y
191907 Yunnan Lian Chuang Gong 01/16/2026 Newly 26 26 0 100.00% 0 2 Y
Sheng Chartered
172095 Yunnan Mengzhidui 06/22/2024 Active 34 7 6 3.03% 28 1 2 N None
181243 Yunnan Mi Jin 03/18/2025 Active 30 10 4 25.00% 23 2 3 N None
181187 Yunnan Ming Shan 03/19/2025 Active 33 7 0 26.92% 22 2 N None
182050 Yunnan Nan Zhao 08/12/2025 Active 36 37 1 100.00% 0 0 6 Y
171579 Yunnan PuYi 06/28/2024 Active 29 13 4 45.00% 31 1 1 N None 90+ Days
191289 Yunnan Qian Jin 12/04/2025 Active 29 29 0 100.00% 0 3 Y
171862 Yunnan San Duo Xue Shan 06/21/2024 Active 31 7 1 24.00% 30 10 7 N None
171735 Yunnan Shengxian 06/21/2024 Active 22 5 7 -8.33% 30 1 3 N None 90+ Days
182057 Yunnan Tong De 12/01/2025 Active 26 27 1 100.00% 0 0 1 Y
179599 Yunnan Wanbao 04/28/2025 Active 31 12 2 47 .62% 0 0 1 N None
191346 Yunnan Xing He 12/04/2025 Active 24 24 0 100.00% 0 2 Y
191041 Yunnan Yi Huo 11/21/2025 Active 31 31 0 100.00% 0 1 Y
171955 Yunnan Yongchang 06/21/2024 Active(1) 29 21 0 262.50% 26 6 N None 90+ Days
157996 Yunnan You Shan 06/21/2024 Active 33 5 0 17.86% 31 2 N None $1,000.00
181268 Yunnan Yuan Yu Ai 03/19/2025 Active 92 45 1 91.67% 41 0 1 N None
191010 Yunnan Yuan Zheng 11/21/2025 Active 26 26 0 100.00% 0 2 Y
157997 Yunnan Yun Hai 06/21/2024 Active 28 5 1 16.67% 29 3 6 N None
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171951 Yunnan Zhi Shan 06/21/2024 Active 31 5 0 19.23% 27 4 N None
191291 Yunnan Zhong Lian Gan En 12/04/2025 Active 26 26 0 100.00% 0 3
Clubs more than two years old
126344 Yunnan Cai Shi 12/08/2015 Active 36 9 6 9.09% 39 4 2 N None 07/2018
126427 Yunnan Cai Yun 12/18/2015 Active 40 8 2 17.65% 31 1 1 N None 09/2017
129181 Yunnan Ci Ai 10/24/2016 Active 43 7 2 13.16% 48 2 1 N None 01/2019
135042 Yunnan Ci Wang 06/05/2018 Active 33 13 4 37.50% 30 2 3 N None 03/2019
129781 Yunnan Dao He 01/11/2017 Active 51 14 4 24.39% 42 4 3 N None 03/2019 90+ Days
126345 Yunnan Dian Shi 12/16/2015 Active 26 3 3 0.00% 29 6 1 N None 01/2019
132101 Yunnan Gan Lan Shu 06/30/2017 Active 36 7 8 -2.70% 39 4 1 N None 04/2019 90+ Days
126343 Yunnan Gaoyuanhong 12/09/2015 Active 32 4 0 14.29% 34 6 N None 10/2018 90+ Days
127676 Yunnan Guang Ming 05/31/2016 | Cancelled(6*) 0 0 0 0.00% 0 13 N None 01/2019
128597 Yunnan He Xie 08/18/2016 Active 68 10 2 -2.86% 70 4 1 N None 05/2019 $1,000.00
Exc Award (06/30/2018)
135041 Yunnan Hong Shi 06/06/2018 Active 25 7 0 38.89% 22 3 N None 90+ Days
129785 Yunnan Hong Zui Ou 01/10/2017 Active 35 5 0 16.67% 33 7 N None 12/2018
129539 Yunnan Jing Tai 12/09/2016 Active 23 2 0 9.52% 27 1 N None 02/2019
129542 Yunnan Kuai Le 11/30/2016 Active 110 18 2 17.02% 76 1 3 N None 01/2019
133018 Yunnan Long Zhi Dui 11/03/2017 Active 45 12 1 32.35% 43 2 1 N None 08/2017 90+ Days
126447 Yunnan Mei Shi 12/28/2015 Active 33 8 4 13.79% 39 6 3 N None 03/2019
129541 Yunnan Ming De 11/30/2016 Active 51 4 2 4.08% 55 2 5 N None 12/2018 $1,000.00
128615 Yunnan Ping Fan 08/15/2016 Active 72 12 1 18.03% 61 1 1 N None 03/2019
124098 Yunnan Qi Cai 01/30/2015 Active 63 11 1 18.87% 53 0 3 N None 04/2019 90+ Days
126480 Yunnan Qi Hang 01/04/2016 Active 49 14 0 40.00% 39 1 N None 09/2017
129233 Yunnan Sheng Huo 11/10/2016 | Cancelled(6*) 0 0 2 -100.00% 2 7 21 N None 12/2017
126418 Yunnan Shuai Shi 1212912015 Active 41 8 2 17.14% 33 5 4 N None 09/2018
133020 Yunnan Tai Yang 11/07/2017 Active 37 1" 0 42.31% 32 3 N None 07/2018
133019 Yunnan Xing Fu 11/07/2017 Active 36 20 1 111.76% 25 2 3 N None 08/2018
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130838 Yunnan Xing Guang 05/02/2017 Active 41 8 1 20.59% 33 3 5 N None 11/2017
126137 Yunnan Xiong Shi 12/04/2015 Active 30 8 1 30.43% 27 3 1 N None 04/2019
135036 Yunnan Yong Shi 06/05/2018 Active 26 3 0 13.04% 29 4 N None 10/2018
134211 Yunnan Yu Lin 03/30/2018 Active 32 3 0 10.34% 28 3 N None
129696 Yunnan Yun Cha 12/29/2016 Active 27 2 1 3.85% 27 2 6 N None 10/2018
126139 Yunnan Yun Ling 11/06/2015 | Cancelled(6*) 0 0 6 -100.00% 8 8 6 N None 04/2019
126151 Yunnan Yun Tian 12/08/2015 Active 47 11 2 23.68% 40 1 1 N None 12/2018
126143 Yunnan Yun Zhi Nan 11/06/2015 Active 90 25 5 28.57% 70 4 1 N None 03/2019
Exc Award (06/30/2018)
Current YTD YTD  YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
57 14 3 M 2163 837 105 732 51.15% 1,536 38 0% 68% 16% 0 0% 3 9 8 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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